Lemon Fair Insect Control District - FY 2015 Actuals vs FY 2016 Budget

26-Oct-15
2014-2015 2015-2016 Difference
Please see accompanying notes. Estimate Budget David Dodge:
$22,000 for dipping and
Prior year carry over $ 18,144.08 $71,199.59 $ 53,055 $21,500 for adult trapping
INCOME and species identification.
VAA Field Survey & IPM Reimbursement $ 29,430.76 $ 33,500.00 $ 4,069.24
VAA Capital Expenditure Reimbursement $ - $ 2,000.00
VAA Rent Reimbursement $ - $ 2,000.00
Member town assessments:
Bridport $ 6,000.00 $ 6,000.00 $ -
Cornwall $ 6,000.00 $ 6,000.00 $ S David Dodge:
Weybridge $ 10,000.00 $ 10,000.00 $ - Microscope reimbursement
Interest $ 1.41 $ 3.00 $ 1.59
Miscellaneous $ - $ - $ -
TOTAL $ 51,432.17 $ 59,503.00 $ 8,070.83
_ David Dodge:
Plane Sale Proceeds $ 40,000.00 $ $ (40,000.00) Weybridge Church office
TOTAL CASH AVAILABLE $109,576.25  $130,70259 $ 21,126.34 el rellnlalise il
EXPENSES
FIXED
Operations Insurance $  1,919.41 $ 2,000.00 $ 80.59
Materials storage, lot lease $ 952.00 $ 952.00 $ -
Weybridge Chuch lease $ - $ 200000 $ 2,000.00
Supervisory Board insurance $ 1,051.00 $ 1,100.00 $ 49.00
Salary, worker's comp, mileage, phone $ 18,513.01 $ 20,500.00 $ 1,986.99
Assistant field coordinators - time, mileage $ 11,256.98 $ 14,500.00 $ 3,243.02
Legal fees and services $ - $ 250.00 $ 250.00
Annual review of accounts $ 1,200.00 $ 1,200.00 $ -
Licenses and permits $ 85.00 $ 135.00 $ 50.00
Admin - stamps, PO box, checks, offc supp $ 180.03 $ 250.00 $ 69.97
Misc. - public outreach, equipment $ 758.54 $ 800.00 $ 41.46
Heating/cooling larvicide $ 475.63 $ 500.00 $ 24.37
Office, equipment $ 745.06 $ 1,000.00 $ 254.94
NMCA Conference $ 876.98 $ 150000 $ 623.02
TOTAL FIXED EXPENSES $ 38,013.64 $ 46,687.00 $ 8,673.36
VARIABLE:
Larvicide loaders @$20/hr. $ - $ 1,00000 $ 1,000.00
Fuel, ol $ 363.02 $ - - David Dodge:
Unreimbursed Aerial Larviciding Costs $ - $ 8,000.00 8,000.00 Assumes $21,000 in
TOTAL VARIABLE EXPENSES $ 363.02 $ 900000 $ 8,636.98 treatment costs less
$13,000 in reimbursement.
TOTAL OPERATIONAL EXPENSES $ 38,376.66 $ 55,687.00 $ 17,310.34

CAPITAL EXPENDITURES David Dodge:
Microscope - 3,000.00 3,000.00 Microscope cost

$ $
TOTAL CAPITAL EXPENDITURES $ - $ 3,00000 $ 3,000.00
TOTAL EXPENSES $ 38,376.66 $ 58687.00 $ 20,310.34
CARRYOVER - ESTIMATE $ 71,199.59 $ 7201559 $ 816.00

10/26/2015



