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Cornwall Town Hall Renovations

Meeting Minutes / Notes
October 14, 2016

Attendees Absent

Sue Johnson, Town Clerk Stu Johnson, Town of Cornwall

Ben Wood, Town of Cornwall Magna Dodge, Town of Cornwall
Jake Chaplin, Town of Cornwall Mary Conlin. Town of Cornwall
Ashar Nelson, VIA Denny Rheaume, Town of Cornwall

Oakley Smith, Smith & McClain
Kevin McClain, Smith & McClain
James Needham, Smith & McClain
Sean Fierman, Smith & McClain

Prepared by: Sean Fierman
Meeting Started: 8:02 AM

Ongoing / Old Business:

100716.1  Letter of Intent

No contract has been readied for signing as of yet. Discussion of a Letter of Intent to
allow Smith & McClain to begin work on 10/10/16 as planned. Asher proposed an
amendment was added to the Letter that The Town of Cornwall will pay S&M for all
work performed if no agreement is reached. 101416 Letter has been signed. Closed
Issue

100716.3 Release of Retainage

Asher suggested S&M propose a plan to have the 10% retainage released as a series
of steps and not all at the project completion. When agreed on, the plan will be
amended to the contract. 101416 S&M would like to keep the 10% retainage as
described in the RFP. Agreed by Capital Committee. Closed Issue.

100716.7 Weekly Meetings

All present agreed to meet Thursday mornings at 8am. Ashar made clear that this
will be necessary in the beginning but can become less frequent as the project
progresses. 101416 All agreed to Thursday meetings at 8am. Closed Issue.

100716.9 Basement Drainage

Discussion of changes to the original VIA plan- removal of the Dry Well and tying in
the basement lines to the existing perimeter drain line. S&M readjusted their
proposal cost which was accepted by Ben and Jake and will be added to the contract
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cost. Ben brought up the possibility of motorized diggers. Sean said he would look
into possibilities. 101416 Discussion of best possible ways to dig the trenches. All
agreed to trying smaller machinery before using the trencher.

Tasks: Reminder For S&M to add cost to Contract.

100716.11 Shoring of West Truss

This will happen Tuesday 10/11/16. Sean brought up the possibility of needing to
open the wall in the Lister’s office to add supports. Sue said she would clear out the
office as needed. 101416 Deemed unnecessary by Lou Nop. Closed issue.

100716.12 Energy Audit

S&M offered a proposal to have a blower door test in/ test out performed on Monday.
This is a great way to recapture costs, as the incentive form the State will be more
than the cost of the test. Minimum rebate is $800 and maximum is $5000. Oakley
thinks the Town'’s rebate should be comfortably in the middle. This was agreed to by
Ben and Jake and will be added to the contract cost. 101416 Test In was completed.
Sean is gathering preliminary test info from the Auditor. Closed issue.

100716.13 Slate

Oakley asked if the Town would like to sell the slate to help recoup costs. Often the
roofer will lower his costs as a trade for the slate. Ben and Jake agreed to this. Sean
said he would discuss possibilities with the roofer. This applies to the slate below the
Annex. Sue said the remainder of materials below the Annex would be removed by
the Town before the project started. 101416 Sean has contacted 3 slate dealers and 1
roofer. The slate suppliers are currently not buying. Waiting on a callback from the
roofer.

100716.15 Board and Batten Siding

Sean asked about modifying the panels before they are reinstalled. Asher said he was
open to any plan. Sean said he would put together a proposal to submit. 101416
S&M'’s proposal is for $2150.00. Ben asked if there was an alternative to B&B and
Clapboards. In the end, agreement was made to strongly consider clapboards. Issue
will be revisited.

100716.16 Propane Tanks

Sean asked if they could be moved as they are in the way of excavation. Ben agreed
to moving the tanks as far as was necessary. The generator had to stay in operation as
the Town Hall is an Emergency Operations Center. Sean said he would get in touch
with Tad Fyles to organize this. 101416 tanks have been temporarily moved South of
the generator. Sean and Fyles Bros have a location plan for reinstallation. Issue
closed.
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100716.17
Builder’s Risk
Sue asked for clarity on this issue. Asher explained that the Owner carried this cost
which is based on the value of the contract. The Town said they would look into this.
101416 Sue and Sean will fill out the form together.

New Business:

101416.1 Schedule update
Sean informed all that after 3 days the project is still on schedule.

101416.2 Annex Basement Door

Discussion of moving the proposed door location 3’ to the North. The current
proposed spot has wiring for the library sub-panel, which may conflict with door
operation. Moving the door would have structural impact. After visiting the location
Asher decided the wiring could be moved enough to continue with the door at that
location. This would be revisited after the slab has been poured.

101416.3 Footer at East Basement Door

[t was discovered that the existing wooded basement door is not sitting on a solid
footer. This opening is to be the rear wall of the new stairwell and needs solid
support. After visiting the location Asher came up with a few possibilities of action
but excavation would show what was needed.

101416.4 Bathroom Vent Pipe

Sean and Jackman'’s found that the proposed vent pathway would either need
removing portions of beams or a very tall soffit. A plan was proposed to send the vent
through the beam that will be supported by steel, through the floor system and under
the stage floor, eliminating the need for a soffit. Asher requested a submittal to the
Engineer for approval. S&M will need to gain access under the stage floor for visual
inspection.

101416.5 Parking Lot Lighting

Wiring to the parking lot lights currently exits the building where the new frost walls
need to be dug. This had to be disconnected leaving the parking lot dark. All agreed
that Dennis Newton will temporarily connect the lights when he installs the power for
the temporary Town Office. S&M will be responsible for final wiring of the lights.

101416.6  Annex Restructure

The restructuring of the floor will begin Thursday 10/13. No public access allowed
after that date so all books and furniture need to be removed. S&M agreed to help
move all cumbersome objects and detach the sink from the wall.
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101416.7 Work
Office
S&M will move their work office to the 274 floor during the Annual Book Sale.

101416.8 Chain of Information

In order to alleviate confusion, all questions and small decisions will be brought to
Sue and Sean. Other parties will be apprised though them. Asher listed the reasons
needing to involve VIA- changes to plans, budget and schedule.

101416.9 Plumbing at Lift Pit
Sean and Jackman'’s were concerned about the plans showing plumbing going through
the lift pit. Asher agreed and was going to speak the engineer about a plan change.

End of Meeting Minutes
Upcoming Meetings/ Activities:
Start of Work: 10/10/16

Next Project Meeting: 10/13/16
Meeting end- 9:10 AM

Any questions regarding these minutes can be addressed to Sean Fierman:
sean@smithmcclain.com
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